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Asquith. They made one definite stipulation, that Churchill
should be removed from the Admiralty, where he had quarrelled
with his 'First Sea Lord',1 Fisher, the designer of the Dread-
noughts, So Churchill left the Admiralty and, after a few months
in a minor office, left the government altogether and went to
serve on the western front. Lloyd George, hitherto Chancellor
of the Exchequer, took over a new department, the Ministry of
Munitions, to organize the manufacture of shells and guns and
aircraft for the army. At that time there was no separate Air
Force; the Royal Flying Corps was attached to the army.

Strikes. The years immediately before the war had been a
time of great strikes, and this industrial unrest unhappily con-
tinued into the war period. There were two principal causes of
unrest, the rapid rise of prices which naturally led to demands
for rises of wages, and the necessity of what was called 'dilution',
i.e. the introduction of hitherto unskilled workers and women
into jobs which trade unions representing skilled crafts had
hitherto reserved for their own members. There were serious
strikes of munition workers on the Clyde and of miners in South
Wales. In both cases the workers' demands were found to be
reasonable and were ultimately granted, but, if there had been
a better spirit of co-operation between workers, employers, and
government, the strikes could have been avoided. Before the
end of the year women were employed in hundreds of jobs, many
of them both skilled and dangerous, to which they would never
have been admitted before the war. Whatever else the war did,
it enabled women to convince men of their right to the vote at
parliamentary elections.

U-boats. Another event of the spring was the sinking of the
giant Cunard liner, the Lusitania. Fifteen hundred passengers
and crew were drowned, among them many Americans. Earlier
in the year the Germans had authorized their U-boats to attack
not only naval vessels but ships of commerce. However, they
had not enough U-boats at this stage to -make the campaign
effective, and ,after protests from America it died down for the
time being.

Conscription.   By the end of 1915 three million men had

1 The 'First Sea Lord' is the sailor chief of the permanent naval staff
of the Admiralty,